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Annex 3: Chronological progression of the project

26 September 2017: President of the French Republic speech at La Sorbonne.
"What most lacks in Europe nowadays is a common strategic culture. [...] We do not have the same cultures, MPs, history, politics. And that will not change in one day. But I now propose to try to build this culture together, by suggesting a European initiative [...] aimed at developing this common strategic culture. [...] I thus wish the creation of a European Intelligence Academy to reinforce links between our countries".
Autumn 2017: France prepares a concept definition and Non-paper drafting (presentation of the project structuring principles and its three programs to the group of European intelligence coordinators).
January 2018: French intelligence services sent a non-paper to their European counterparts to inform about the project and its three programs.
Summer 2018: setting up of a Team project in Paris.
September 2018: 1st PoCs meeting in Paris with 10 countries represented (Belgium, France, Germany, Italy, Netherlands, Norway, Poland, Spain, Sweden, United Kingdom). Road-map drafting.
November 2018: 2nd PoCs meeting in Brussels with 11 countries represented (Belgium, France, Germany, Italy, Netherlands, Norway, Poland, Portugal, Spain, Sweden, United Kingdom). Development of a general Concept-paper.
December 2018: transmission of the Concept-paper presenting the project to all European intelligence services by the French services.  
January-March 2019: Preparation of the inaugural event by Belgium, France, Germany, Netherlands, Spain and United Kingdom.
4-5 March 2019: inauguration of the Intelligence College in Europe by the French President in Paris. All services from European countries invited.
The event included three workshops, co-animated by France, United Kingdom, Germany, Belgium and Spain: 
-	Intelligence and political decision-making process;
-	From the dichotomy between internal and external intelligence to integrated intelligence;
-	Intelligence Services and the European Union

and a plenary conference on the theme "Towards a common intelligence culture?". The President of the French Republic did the closing speech.

23 March 2019: 3rd PoCs meeting in Madrid with 17 countries represented (welcoming Croatia, Denmark, Finland, Greece, Latvia, Switzerland). Approval of the working programme.
April-June 2019: new PoCs arrival. Development of concept-papers and questionnaires dissemination.
09 July 2019: 4th PoC meeting in Paris with 28 countries represented (welcoming Bulgaria, Cyprus, Czech Republic, Hungary, Lithuania, Luxemburg, Malta, Romania, Slovakia). Setting working groups to develop the governance and programmes.
October 2019: meetings in London, Rome and Berlin of the Working group (United Kingdom, France, Germany, Italy, Netherlands, Spain, Switzerland) for the drafting of the Letter of Intent and its annexes.
21-23 October 2019: 1st thematic seminar in Berlin on “Intelligence services and the EU”.
10 December 2019: 5th PoC meeting in Paris. Discussion and validate the LoI in view of the signing ceremony.
February 2020: Signature of the LoI in Zagreb.
