

[bookmark: _GoBack]Annex 1: Organisation, membership and governance
1. Membership
Countries may participate in the Intelligence College in Europe either as full Members or as Partners. 
1.1 Membership 
Countries, through a designated institution of their national intelligence community, become members of the Intelligence College in Europe by signing the Letter of Intent.
Only European Nation States can be members. 
Any Country who wishes to join at a later date will have to make a written request to the Presidency of the Steering Committee. The Presidency submits the candidature to the Steering Committee, who then decides by consensus, as outlined in the ´decision making process` section. If accepted, any joining country will be required to designate a Steering Committee member.
1.2 Partnership
The Countries who have designated a Point of Contact (PoC) before the signing of the Letter of Intent (LoI) but who do not wish to adhere to the Letter acquire Partner status. They may become members at any time, by signing the LoI. Their membership does not require approval by the Steering Committee. 
Partners will be entitled to participate in some of the activities – on conditions specified in Annex 2 – but they will not be part of the Steering Committee nor eligible for the Presidency.  
Any European Country or Institution that wishes to join as a partner at a later date will have to make a written request to the Presidency of the Steering Committee. The Presidency submits the candidature to the Steering Committee, who then decides by consensus, as outlined in the `decision making process` section (2.4). If accepted, any joining partner will be required to designate a PoC.
The College will maintain its contacts with the Partners through their PoCs.
[bookmark: _tyjcwt]1.3 Withdrawal, exclusion and suspension
A Member may withdraw from the Intelligence College in Europe at any time but should endeavour to give three (3) months written notice of the withdrawal to the Presidency, who will inform all the other Members immediately of such notice.
Failure by Members to comply with the principles of cooperation outlined in the Letter may result in suspension or exclusion. Any Member can refer such an issue to the Presidency. 
[bookmark: _3dy6vkm]Once the request has been made, the Presidency convenes a Steering Committee meeting, within three months of receipt of the written notice, during which the Member in question will be heard. The Steering Committee then sits without the Member in question and decides by consensus whether suspension or exclusion is appropriate.  Where disputes require mediation, this will be provided by the presidency, except where the Presidency is party to the dispute. In this case, mediation will be provided by the other members of the Troika. 
The Presidency notifies the offending Member in writing of its reasoned decision.
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The College is governed by a decision-making body representing its Members (called “The Steering Committee”). A Secretariat of secondees from participating Members implement its decisions, ensuring coordination whenever necessary. Its role is described in section 2.5.
2.1 Steering Committee 
The Steering Committee comprises the Members. Each Member nominates a Point of Contact (hereafter `PoC`) from its national intelligence community who must engage their own Community, and keep it informed of the College’s progress and activities. The College communicates with national intelligence communities via the national PoCs. 
The Steering Committee:
· considers and approves the College`s work programme and outreach activities, including with the European Union institutions;
· considers Members' proposals for College activities;
· assesses the activities of the College so as to guarantee their relevance and quality;
· makes decisions on the functioning of the College, including administrative issues and the adoption of security practices;
· approves and amends the annexes to the LoI of the College;
· approves the admission of new Members or Partners, in accordance with Sections 1.1 and 1.2, and the suspension or exclusion of members in accordance with Section 1.3 of this annex;
· appoints the Director of the Secretariat.
When meetings are not convened, Members interact with the Presidency through the Secretariat. Silence within a fixed timeframe will be considered as consent.
The Steering Committee meets twice a year as convened by the Presidency. Any Member can ask the Presidency to convene an extraordinary meeting. The Presidency, in coordination with the Troika, examines the request and gives a reasoned answer.  
Steering Committee meetings are chaired by the Presidency. The Presidency validates the minutes of the meetings after approval of the Members in which any decision taken by the Steering Committee is recorded.
2.2 Presidency 
The Steering Committee is chaired by a Presidency. Members can hold the Presidency on a voluntary basis for a one-year term, beginning 1 February and concluding on 31 January each year. 
In case there are several candidates, a vote within the Steering Committee is held.
The Presidency: 
· prepares an annual work programme of activities;
· convenes the Steering Committee meetings - in coordination with the Secretariat -, determines the agenda, hosts and chairs the meetings;
· tasks, with the support of the Troika (as defined in section 2.3), the Secretariat to implement the decisions of the Steering Committee;
· is responsible for the representation of the College in external engagements and interaction with third parties. 
[bookmark: _4d34og8]2.3 Troika 
To strengthen the leadership within the College, a Troika comprising the Presidency, the outgoing Presidency and the incoming Presidency is established. 
This Troika supports the Presidency in exercising its responsibilities by: 
· overseeing the implementation of Steering Committee decisions; 
· consulting the Steering Committee as a whole on specific matters as considered appropriate;
· responding to Steering Committee proposals on the evolution of the College;
· contributing to the final annual report of the Presidency;
· establishing and overseeing internal arbitration process in case of disputes;
· evaluating functioning and impact of the College, based on feedback by participants;
· proposing future Presidency candidates. 

Decisions to be made by the Troika are agreed by consensus. Consensus is determined upon the decision being taken without any negative vote.
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Only College Members can vote. Each Member, whether in the Troika or not, has only one vote in the Steering Committee. In case votes are evenly split, the vote of the country holding the Presidency is counted twice.
Decisions brought to the Steering Committee require consensus, defined as no Member voting against, when deciding on:
· fundamental changes to the aims and functioning of the College; 
· amendments to these annexes;
· inclusion of new Members or Partners;
· withdrawal, exclusion or suspension.
The following decisions require a qualified majority of Members (2/3):
· work programme;
· [bookmark: _26in1rg]external engagement especially concerning outreach activities related to the EU or other international organisations.
The election of the Presidency and Troika, as well as the director of the Secretariat, requires simple majority.
If one or more Members consider that a Steering Committee decision goes against their national interest, they can raise the issue, and the relevant reasoning behind it, in writing to the Presidency. The Presidency, or the Troika if the Presidency is party, will propose mediation.
2.5 Secretariat
The Secretariat is hosted in Paris. 
The Secretariat has a low footprint, both in terms of personnel and premises.
The Secretariat is headed by the Director (see 2.5.2) and comprises adequate personnel, seconded by Member countries’ national administrations on a voluntary basis. These personnel are appointed for a pre-determined duration.
Troika countries are each offered the opportunity to cover at least one position. The Secretariat considers offers of personnel from any Member country. The costs of these positions are covered by the sending country.
The Steering Committee is informed of staffing arrangements within the Secretariat. 
2.5.1 Role of the Secretariat
The Secretariat:
· implements the decisions from the Steering Committee;
· supports the Presidency, including:
· preparing Steering Committee meetings and recording the official minutes of each gathering;
· assisting the Presidency in the elaboration of the annual activities report;
· maintaining and administering the College’s web site, including posting e-resources;
· liaising with third parties for the organization of events; 
· developing proposals for College activities, including events and communications;
· supports host Countries and thereby ensures consistency, quality and continuity among College events; 
· interacts with Members;
· keeps the archives and records of the College and make them available for members. 
The Secretariat does not collect names of participants, nor keeps any lists of attendants to College events.
2.5.2 Role of the Director of the Secretariat
The Director, as head of the Secretariat, reports to the Presidency and may be tasked by the Troika.
The Director is tasked with the following functions:
· overall day-to-day management of the Secretariat, including administration and finance;
· ensuring the execution of the work programme, as proposed by the Presidency and approved by the Steering Committee;
· reporting to and informing the Presidency or the Troika of all matters that, in the judgement of the Director, need attention or when so requested by the Steering Committee;
· designing job descriptions, assigning personnel to positions (including the appointment, when necessary, of a communications officer), and exercising leadership with regard to the personnel of the Secretariat.
Members are invited to propose candidates to be appointed as Director of the Secretariat who they will second and remunerate. The Steering Committee considers these potential candidates and appoints a Director who serves a three-year-term (beginning 1 July, ending 30 June).
3. Activities
The Intelligence College in Europe has no budget. Each Member or Partner bears any costs incurred in taking part in activities. Organizers of any activity will bear its costs.
The Intelligence College in Europe activities are approved by the Steering Committee. 
Any Member may propose topics and formats for activities. Some of these activities may be open to Partners, upon decision by the Steering Committee.

4. Security measures and communications
The external security of the Secretariat of the College is the responsibility of the French Republic.
When the Steering Committee gathers, the security is the responsibility of the hosting country, usually the Presidency of the Steering Committee.
Each time a member organises an event, such as thematic seminars, the security aspects are under the Country's responsibility. Security aspects of College meetings and events should be assessed and addressed appropriately.
The working documents of the College are not subject to classification. Nonetheless, the Partners representatives and personnel allocated to the Secretariat have a security clearance in their country of origin. They have to manage information related to the College with discretion. There is no expectation for classified information to be shared and being a Member does not mean any obligation to do so.
Communication between Members and the College is not classified, except when it contains sensitive elements (e.g. identity of participants). In such case, communications go through secure service networks or through the service representatives in office in the relevant Countries.
Each Member or Partner communicates with the hosting Country of a College activity through the channel considered appropriate. Rules and agreements concerning sensitive communications (e.g. identity of participants) are the responsibility of the originating Country. 
Should a Member or Partner leave the College, personal information and documents belonging to the departing Member or Partner would be destroyed. The departing Member or Partner will also destroy any personal information or documents to the remaining Members or Partners.
5. Dispute settlement
The Members intend to resolve any dispute about the interpretation or application of this Letter of Intent solely by consultations, and not to refer any such disputes to any national or international tribunal or third party for settlement.
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