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European Centre of Excellence for Civilian Crisis Management

Name, Registered Office, Financial Year, Commencement of Activities

The Association bears the name "European Centre of Excellence for Civilian Crisis Management".

The Association shall be entered in the Register of Associations. After its registration, it shall bear the suffix “e.V.”.

It is based in Berlin, Germany.

The financial year is the calendar year.

The Association shall commence its activities immediately after the Founding Meeting, prior to its entry in the Register of Associations.

Purpose of the Association, Public-benefit Purposes

The Association pursues exclusively and directly public-benefit purposes as defined in the section on “tax-privileged purposes” in the German Fiscal Code.

The purpose of the Association is

· to advance the concept of international understanding within the meaning of § 52 para. 2 sentence 1 no. 13 of the German Fiscal Code.

The purpose of the Statutes shall be achieved in particular through the exchange, strengthening and development of the civilian crisis management capabilities of Member States, with particular regard to the Common Security and Defence Policy (CSDP) of the European Union (EU), with a view to its contribution to international peace and European security. To this end, operational and conceptual aspects of civil crisis management within the framework of the European Union and the North Atlantic Treaty Organisation (NATO) shall be further developed. International meetings, close European cooperation and dialogue with international partners shall also be promoted. The information gathered during the dialogue and meetings will form the basis for seminars and workshops, the sharing of experience between Members and the development of proposals for action to strengthen European civilian crisis management and thus to contribute to the promotion of international peace and European security.

The Association acts non-profit-making; it does not primarily pursue its own economic purposes.

The Association's funds may only be used for purposes that are consistent with the Statutes. The Members do not receive gratuities from the funds of the Association.

No person may benefit from expenses that are alien to the purpose of the Association or from disproportionately high remuneration.

If the Association is dissolved or if tax-privileged purposes cease to apply, the assets of the Association shall pass to a legal entity under public law or another tax-privileged corporation which uses the funds to promote international understanding. 

Acquisition of Membership

Membership in the Association is restricted to EU Member States and NATO Allies.

Application for Membership is made by the applying state in writing to the Association. The General Meeting decides on admissions. 

New Members are admitted at the beginning of each calendar quarter.


[bookmark: _Ref24534513]Membership Dues

[bookmark: _Ref22843809]Members are charged an annual fee of EUR 20,000.00. A retroactive increase in fees is not possible.

The Membership fee is due on 28 February of the respective financial year. The first fee is due in the fiscal year following the creation of the Association.

If the new Member joins in the current fiscal year, the annual fee for the year of joining shall be paid on a prorated basis for the remaining period.

In addition to its obligation to pay the Membership fee, the Federal Republic of Germany as Member hosting the Association in its territory will cover the costs for the Director, the Permanent Staff and the regular administrative costs of the Association with a special annual contribution.

Rights of Members

Members shall have the following special rights:

Submission of proposed topics for the work programme of the Association

The Members contribute to shaping the thematic focus of the Association by proposing topics for the Association's work programme. The General Meeting decides on the proposals.

Participation in the realisation of topics and work objectives

The Members are invited to second Experts for the content work of the Centre of Excellence and to support them (cf. § 19) in the realisation of topics of the work programme and in achieving the work objectives.

[bookmark: _Ref28347049]Initiation of additional projects for the Experts working at the Association (cf. § 19)

Members may exceptionally initiate projects which are not included in the work programme of the Association.

The Member presents the additional project to the General Meeting. If the General Meeting approves implementation of the project, the project can be addressed by the Association's Experts. 

Any financial resources necessary for the implementation of the project shall be provided by the initiating Member.

The results of such additional projects will be shared with the Association and all Members according to 5.5.

Other financial resources or contributions in kind

The Members are entitled, but not obliged, to provide the Association with further financial means or contributions in kind in addition to the Membership fee (§ 4.1).

Use of all Association services

The Members are entitled to use all Association services free of charge. The Association services include, in particular: 

access to the information collected by the Association, including those generated according to § 5.3,

participation in seminars and workshops as well as the use of corresponding documents and

use of the recommendations for action developed by the Association.

Termination of Membership by Resignation 

The resignation of a Member takes place by written declaration to the Association. Resignation is possible to 31.03., 30.06., 30.09. and 31.12. of a calendar year, having observed a notice period of six months.

Preferred Partnership

The European Union, represented by the European External Action Service, and NATO, represented by its International Staff, are invited as Preferred Partners.

The Preferred Partners have the following rights:

Participation in General Meetings

Preferred Partners have the right to attend General Meetings. In addition to active participation in discussions on content during the General Meeting, participation also includes the addition of further items to the agenda prior to the General Meeting. The Preferred Partners are not entitled to vote on decisions.

Use of Association services free of charge 

The Association services available to Preferred Partners include the services listed in § 5.5 in particular.

The right to propose topics for the work programme of the Association

The Preferred Partners have the right to help shape the thematic focus of the Association. They do so by proposing topics for the Association's work programme. The General Meeting decides on the proposals. 

Initiation of additional projects for the Experts working at the Association (§ 19)

a) Preferred Partners may exceptionally initiate additional projects, further to the right to propose topics as set out in § 7.2.3. 

b) The Preferred Partner presents the additional project to the General Meeting. If the General Meeting approves implementation of the project, it can be addressed by the Association's Experts. 

c) Any financial resources necessary for the implementation of the project shall be provided by the Preferred Partner initiating the project.

7.3	Preferred Partners are not obliged to pay Membership fees according to § 4.

Association Bodies

The bodies of the Association are the General Meeting (§ 9), the Executive Board (Director, § 14) and the Special Representative (Head of Administration, § 18).

General Meeting

[bookmark: _Ref22842384]Each Member is represented in the General Meeting.

The General Meeting is chaired by the Chairperson and a deputy. The Chairperson and the deputy shall be elected among the Members of the General Meeting for a period of three years by 75% of the votes cast. The Chairperson shall, together with the Director, sign the financial statements of the Association as approved by the General Meeting.

The General Meeting shall be responsible for the following matters in particular:

adoption of an annual general work programme;

adoption of additional projects;

appointment and dismissal of the Director;

election to the chair of the General Meeting;

adoption of the annual budget;

annual appointment of an auditor;

receipt and approval of the audited financial statements;

amendments to the Statutes.

adoption and amendments of the Rules of Procedure.

Ordinary General Meeting

The Ordinary General Meeting takes place at least twice per year. It shall be convened in the form as specified in § 12.

Extraordinary General Meeting

An Extraordinary General Meeting may be convened at any time by invitation of the Director or by the Director at the request of at least 25% of the Members in the form as specified in § 12.

[bookmark: _Ref22727630]Convocation of the General Meeting

The Ordinary and Extraordinary General Meetings shall be convened by the Director in writing, stating the agenda and sending the necessary information.

The convening period is four weeks. It begins with the dispatch of the invitations. 

[bookmark: _Ref22842451]Any Member may apply in writing to the Director for an addition to the agenda no later than one week prior to the General Meeting. The Chairperson of the Meeting must announce the addition at the beginning of the General Meeting.

The General Meeting decides on motions for additions to the agenda that are presented at General Meetings.

Passing of Decisions by the General Meeting

The General Meeting shall be chaired by the Chairperson or, in his/her absence, by the Deputy Chairperson. If both are not present, the General Meeting shall appoint a Chairperson of the Meeting. Minutes shall be kept by the Chairperson.

[bookmark: _Ref22842559]Each Member has one vote. Another Member may be authorised in writing to exercise voting rights. The power to cast proxy votes must be granted separately for each General Meeting.

The type of vote shall be determined by the Chairperson of the meeting. Voting must be in writing if requested by one third of the Members who are in attendance. Where votes are cast electronically, the Chair shall be responsible for handling and documenting the vote. 

The General Meeting has a quorum if at least three quarters of the Members are present. A Member may be represented by another Member. The attendance rule shall not apply to the quorum if it has been determined beforehand that the vote shall be taken electronically.

If there is no quorum, the Chairperson, in his/her absence the Deputy Chairperson, shall be obliged to convene a second General Meeting with the same agenda within four weeks; this meeting shall constitute a quorum regardless of the number of Members present. This must be indicated in the invitation.

The General Meeting shall pass decisions by 75% of the votes cast, unless these Statutes or the law provide for a different majority; abstentions shall be deemed invalid votes.
	
Fundamental decisions require the unanimous decision of the General Meeting. The following are considered fundamental decisions:

admission of new Members;

adoption of the annual budget;

amendment of the Statutes;

adoption and amendment of the Rules of Procedure 

 transformation of the legal form of the Association; 

dissolution of the Association.

Concerning all decisions in the General Meeting the majorities are calculated on the basis of the votes of all Members present or represented in the respective General Meeting.

Minutes shall be kept of decisions passed by the General Meeting and signed by the Chairperson.

Executive Board
 

The Executive Board of the Association within the meaning of § 26 German Civil Code (Bürgerliches Gesetzbuch) consists of the Director.

The Association is represented by the Director. 

The Director shall take up his/her duties after the Founding Meeting. In the performance of duties, he/she is not restricted to business relating to foundation of the Association, even before registration of the Association in the Register of Associations.

The Director is employed full-time by the Association and shall receive remuneration. The remuneration shall be determined in accordance with the agreement concluded with the Director and approved by the General Meeting. He/she may be dismissed for good cause by decision of the General Meeting to this effect.

If the General Meeting has dismissed the Director for good cause, it shall appoint a new Director within eight weeks of his/her departure from the Association.

The Director and his/her representative shall be liable to the Association for damages arising from their activities only in the case of intent and gross negligence.

Responsibility of the Director

The Director is responsible for all affairs of the Association, as far as they are not transferred by Statute to another entity of the Association. 

[bookmark: _DV_C71][bookmark: _DV_M47]The General Meeting may issue Rules of Procedure for the Executive Board. These Rules of Procedure may stipulate that the approval of the General Meeting is required for certain transactions.

The General Meeting may issue instructions to the Director. Instructions require a decision of the General Meeting.

The Director presents an annual Report of activity to the General Meeting.

Election of the Director and Term of Office

The Director is appointed by the General Meeting for a period of three years with an option to extend for up to two years from the date of election. The total election period may not exceed five years. The appointment shall not be renewable.

A Selection Committee established by the Member Federal Republic of Germany hosting the Association in its territory, represented by the Federal Foreign Office, shall, on the basis of the Rules of Procedure which the Federal Republic of Germany, represented by the Federal Foreign Office, has established, select a suitable candidate for the position of first Director, whom the Federal Republic of Germany shall propose to the General Meeting for election.

The procedure according to § 16.2 will only apply for the selection of the first Director.

Permanent Staff

[bookmark: _Ref22844565]In addition to the Director, the permanent staff of the Association consists of the Head of Administration, desk officers and other administrative, secretarial and support staff, which are recruited as required.
	
The employees mentioned under §17.1 are permanently employed by the Association and shall receive remuneration.

The Head of Administration organises the internal affairs of the Association and performs the administrative duties.

The desk officers accompany the implementation of the work programme and advise the Members with regard to content and organisation. They send the results of the Association’s work to the Members, are responsible for knowledge management and public relations and, together with the Director, distribute the content of work requirements to the Experts.

Special Representative

The Director appoints the Head of Administration as Special Representative for day-to-day administrative operations.

The Special Representative may represent the Association alone in his/her business activities for transactions up to a value of EUR 3,000.00. Any other transactions require approval from the Director in order to be effective. 

The power of representation vested in the Director shall not be restricted by the appointment of the Special Representative.

The Special Representative is liable to the Association and the Members for damages resulting from his/her activities only in cases of intent and gross negligence.
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The Members are invited to second Experts to the Association. The Experts shall not be seconded to the Association on a permanent basis. A regular rotation of Experts shall guarantee the required expertise to implement the work programme and aim at a broad representation of all Members. The Experts will remain in the tenure of their seconding Member for the duration of the secondment. The seconding Member continues to be responsible for remuneration and all social security issues of the Expert.

During the secondment, the Experts shall be subject to the instructions and supervision of the Director.

The Experts help to implement the work programme by addressing the topics assigned to them and by taking part in events in various functions.

Dissolution of the Association

The Association is founded for an indefinite period of time.

Dissolution of the Association takes place by decision of the General Meeting. The decision shall require unanimity.

If the Member Federal Republic of Germany hosting the Association in its territory, leaves the Association, the Association is automatically dissolved.



These Statutes were established in the Founding Meeting of the Association on [...].

Signed hereafter by the Members of the Association:
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